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Program Description

Strengthening the Education Profession (STEP) is a mentoring program developed by the Office of Graduate Studies in the School of Education at Indiana University. The focus of the mentoring program is evident in the title as we hope to strengthen not only students and faculty as scholars, but the entire educational profession.  Some scholars associate mentoring with career development or growth of both the mentor and the protégé.
 The hope is that through these relationships, both mentors and protégé can grow together in their profession through social opportunities, shared research interests, and through gaining professional development experiences such as conference attendance or conference presentations.  

The structure of the mentoring program is as follows:

· Faculty and staff will mentor Doctoral Students.

· Doctoral students will be mentored by faculty and staff members and will mentor Masters Students.

· Masters students will be mentored by Doctoral Students.

Research will be conducted on the STEP Mentoring Program and you are welcome to become a participant.  However, if you chose not to be a participant in the research, it will in no way impact your involvement in the STEP program as a mentor and/or protégé.  The primary focus of the research project is to embellish the lack of empirical research in the area of mentoring college students. Furthermore, the results will provide insight into the retention of graduate students (e.g. the high drop out rate of doctoral students, lack of preparation to begin the dissertation process, and the paucity of underrepresented groups entering professorial careers).

Goals of the Mentoring Program

The goals of the STEP Program are threefold: 

1. Provide a support network for graduate students, staff, and faculty.
2. Facilitate the successful completion of graduate programs for graduate students.
3.  Prepare graduate students as scholars or practitioners for their professional careers and enhance the professional careers of staff and faculty.
Duration of Mentoring Relationships

We recommend that the mentoring relationships last for at two semesters.  At the end of the second semester, the pair can decide if it they would like to continue the mentoring relationships at the same pace, or on an as needed basis, or conclude the mentoring if goals have been met.  

If at any point during the mentoring process, if a mentor and/or protégé feel that the relationships is not productive, please contact the Office of Graduate Studies so that a different mentor or protégé can be assigned.  

Responsibilities of Mentors

· Taking the initiative for contacting their protégés and staying in touch with them.

· Devoting time to the relationships and being available for interaction.

· Assisting protégés with questions, concerns, or needs.

· Exchanging ideas and experiences with the protégé.  

· Maintaining confidentiality of the information shared in the relationships.  

Responsibilities of Protégés

· Taking the initiative for contacting their protégés and staying in touch with them.

· Devoting time to the relationships and being available for interaction.

· Making use of the opportunities provided by the mentor.

· Keeping the mentor informed of academic progress, difficulties, and concerns.

· Exchanging ideas and experiences with the mentor.  

· Seeking help and support when needed.

· Maintaining confidentiality of the information shared in the relationships.  
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