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MEMORANDUM

To:
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From:
Eric Clarke

Date:
February 22, 2002

Re:
Proposal for Improving the MA/PhD Program

The Proposal for Improving the MA/PhD contained a projection of the effect the Proposal would likely have on the number of courses per year we would be able to sustain by decreasing the courses required from 17 to 13.  That projection was based on enrollments during the last fall term (02-1) minus the students who, under the proposal, would not be involved in coursework.

Steve Carr has brought to my attention another model for projecting the effect of the Proposal on graduate seminar enrollments, and therefore our ability to sustain the average number of graduate ENGLIT seminars per year, currently at 22.  Rather than model the projection on a current term less students who would not be involved in coursework, this model attempts to project the program as a whole under the new requirements.  I have prepared 6 different scenarios by which we might institute the changes called for in the Proposal.  They include:  no unfunded Master’s students with PhD students receiving either 6 years of funding, or 5 years of funding with the 6th year contingent on good progress and course availability; and either 5 or 6 years of funding with unfunded Master’s students at levels of 5 per year and 7 per year.  These scenarios, and the average course enrollments they would likely involve, are detailed below.

The projections below are based on the following factors:

About one-third of all TA/TF slots are allotted to MFA students.  This leaves approximately 50 TA/TF slots for all MA/PhD students.  Each year we can reasonably expect 8 other funded slots for MA/PhD students in the form of 2 FAS Fellowships for entering students administered by the department, 2 Mellon Predoctoral Fellowships (we average more, so this is a conservative estimate), 1 Lawler or Chambers/Anderson, 1 Provost Development Fellowship, and one extra-departmental teaching or fellowship award (the Cultural Studies Fellowship, Women’s Studies TA, etc.).  This gives us a conservative base figure of 58 funded slots for all MA/PhD students per year.  If we have 5 years of funding with the 6th year contingent on good progress in the dissertation and course availability, we would be able to sustain 11 MA/PhD students per year.  If we had a norm of 6 years of funding, we would be able to sustain 9 MA/PhD students per year, which is about what we average now.

Each student represents 2 enrollment slots per term for the three years MA/PhD students would be taking coursework, with the exception of one term during those three years that each student would need to enroll in three seminars.  I have therefore identified one term during the three years in which each student represents three enrollment slots.

None of these scenarios factor in students outside our department registering for ENGLIT courses, nor does it factor in our own students taking courses in other departments.  While their variability makes it impossible to project what effect either of these factors would have on future enrollments, I think it is reasonable to assume that, at worst, they tend to cancel each other out.  It is my impression that more students outside our department enroll in ENGLIT courses per term, on average, than do our MA/PhD students register for courses in other departments.

The figures below assume a minimum possible number of ENGLIT seminars taken by MFA students:  3 ENGLIT courses for each over the course of the program.  It is entirely possible, even likely, that many MFA students would enroll in more than 3 ENGLIT courses during their time in the program.  It is useful, however, to project the most conservative, or “worst case,” average course enrollments.  If we assume each MFA student would take only 3 ENGLIT courses, and if each MFA class is comprised of 20 students per year (about the current rate), then 3 ENGLIT courses for each MFA student spread out over 6 semesters would mean adding 10 enrollment slots per term to gain the average.  (Because there will be variations from term to term in the number of MFA students enrolled in ENGLIT courses, it is impossible to predict precisely what these enrollments would be.)

Official FAS policy is that no graduate course should fall below an enrollment of 8.  However, as long as we can maintain average graduate seminar enrollments at this number or above, I believe we can successfully argue for allowing one or two seminars per year to fall below 8 if necessary, though not below 5.  To be safe, we should aim for a program that can yield average seminar enrollments well above 8.

Note:  I have found that in order to calculate the enrollments we would need to sustain 22 graduate courses per year, we need to divide the desired average enrollment by 0.04545.  This will give us the total enrollments needed per year to sustain that average enrollment.  For example, if we want to be able to sustain a minimum average enrollment per year of 12, then one would divide 12 by 0.04545 to arrive at the number of enrollment slots we would need per year to sustain that average.  By knowing how many enrollment slots we would need, we can then know how many students per year we would need to admit, how many years of funding we can commit to, etc.

 1.  Six years of PhD funding, no unfunded MA students

50 TA/TF slots for PhDs + 8 fellowship & other funding sources = 58 funded slots

58 over 6 years = 9 PhD students per class (about the current size of each class)

Each student takes 2 enrollment slots per term (= 18), and 3 in one term (= 27)

10 MFA enrollments per term

Enrollments:

	
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	Year 6
	Total

	Fall
	28
	28
	28
	
	
	
	84

	Spring
	37
	28
	28
	
	
	
	93


177 enrollments per year, with 22 courses offered/year

Average students per course:  8

2.  Six years of PhD funding, 10 unfunded MA students (5 per year)
50 TA/TF slots for PhDs + 8 fellowship & other funding sources = 58 funded slots

58 over 6 years = 9 PhD students per class (about the current size of each class)

Each student takes 2 enrollment slots per term (= 18), and 3 in one term (= 27)

10 MFA enrollments per term + 2 enrollment slots for each unfunded MA (= 10)

Enrollments:

	
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	Year 6
	Total

	Fall
	38
	38
	38
	
	
	
	114

	Spring
	47
	38
	38
	
	
	
	123


237 enrollments per year, with 22 courses offered/year

Average students per course:  10.8

3.  Six years of PhD funding, 14 unfunded MA students (7 per year)

50 TA/TF slots for PhDs + 8 fellowship & other funding sources = 58 funded slots

58 over 6 years = 9 PhD students per class (about the current size of each class)

Each student takes 2 enrollment slots per term (= 18), and 3 in one term (= 27)

10 MFA enrollments per term + 2 enrollment slots for each unfunded MA (= 14)

Enrollments:

	
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	Year 6
	Total

	Fall
	42
	42
	42
	
	
	
	126

	Spring
	51
	42
	42
	
	
	
	135


261 enrollments per year, with 22 courses offered/year

Average students per course:  11.9

4.  Five years of PhD funding, 6th year contingent, no unfunded MA students

50 TA/TF slots for PhDs + 8 fellowship & other funding sources = 58 funded slots

58 over 6 years = 11 PhD students per class

Each student takes 2 enrollment slots per term (= 22), and 3 in one term (= 33)

10 MFA enrollments per term

Enrollments:

	
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	Total

	Fall
	32
	32
	32
	
	
	96

	Spring
	43
	32
	32
	
	
	107


203 enrollments per year, with 22 courses offered/year

Average students per course:  9.2

5.  Five years of PhD funding, 6th year contingent, 10 unfunded MA students

50 TA/TF slots for PhDs + 8 fellowship & other funding sources = 58 funded slots

58 over 6 years = 11 PhD students per class

Each student takes 2 enrollment slots per term (= 22), and 3 in one term (= 33)

10 MFA enrollments per term + 2 enrollment slots per unfunded MA (= 10)

Enrollments:

	
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	Total

	Fall
	42
	42
	42
	
	
	126

	Spring
	53
	42
	42
	
	
	137


261 enrollments per year, with 22 courses offered/year

Average students per course:  11.9

6.  Five years of PhD funding, 6th year contingent, 14 unfunded MA students

50 TA/TF slots for PhDs + 8 fellowship & other funding sources = 58 funded slots

58 over 6 years = 11 PhD students per class

Each student takes 2 enrollment slots per term (= 22), and 3 in one term (= 33)

10 MFA enrollments per term + 2 enrollment slots per unfunded MA (= 14)

Enrollments:

	
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	Total

	Fall
	46
	46
	46
	
	
	138

	Spring
	57
	46
	46
	
	
	149


287 enrollments per year, with 22 courses offered/year

Average students per course:  13
