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IMPROVING THE MA/PhD PROGRAM

I.  Introduction

This proposal originates from a number of recent initiatives regarding the MA and PhD programs, particularly the Ad Hoc Committee on Graduate Admissions, convened during 2000-2001, and the findings of this year’s departmental mini-review.  In both initiatives, it was found that there are areas of the MA and PhD programs that pose serious problems to their continued vitality and integrity.  The data collected as part of the mini-review reveals that aspects of the current MA and PhD structure can deter graduate student progress and detract from our overall competitiveness with other graduate programs in English and cultural studies.  This proposal aims to improve these aspects while better maintaining the distinctiveness and intellectual strength of our graduate degrees.  It does so through four basic changes to the MA and PhD programs:

1. Direct admission to the PhD program.  All MA/PhD students would be officially registered in the PhD program.  All students who are making satisfactory progress would be eligible for an MA after their first two years in the program.

2. Faculty advising and evaluation.  All MA/PhD students would undergo a review at the end of their first year in the program.  This review would begin faculty evaluation and advising of MA/PhD students at a crucial early phase of their studies.

3. Streamlined PhD project structure.  The years during which students work on the project phase of the PhD would be streamlined from the current loosely suggested four terms to a mandated three terms (spring, summer, fall), with each phase of the project having a clearly defined schedule.  This will help shorten the normative schedule for earning the MA and the PhD by one year, from 7 to 6.

4. Reduced seminar requirement.  The number of seminars required for completion of both the MA and the PhD would decrease from the current 17 to 13.  This will occur because:  (1) the number of terms during which students work on their project is shortened; and (2) students would register only for Independent Study credits during work on their project paper(s) and exams.

The benefits of these changes will be the following:

1.  Improved time to degree

2.  More flexibility in using funds for graduate student support

3.  Greater parity and competitiveness with other PhD programs

4.  Better clarity and structure to the project phase of the PhD

5.  Programmatically coherent faculty advising

II.  Proposed Changes
The following sections correspond to each of the proposed changes listed above.  Each details certain problems in the MA and PhD programs, and explains why the solutions we propose will address these problems.  Briefly, the main problems found in these degree programs are:  much longer than average time to degree, retention of students at the PhD project phase, and declining applications and admissions acceptances.  We believe that aside from making the graduate program in Cultural and Critical Studies more coherent and competitive, these changes will also better utilize the current strengths of the MA and PhD degrees we offer, enhance their intellectual integrity, and give students a better structure in which to achieve their goals.

A.  Direct Admission to the PhD Program
A review of English and related graduate programs nationwide, most of which are our direct competitors for graduate students, reveals that among the top 25 graduate programs in English (as ranked by the National Research Council), all but 2 have direct admission to the PhD:  the University of Pittsburgh and the University of North Carolina at Chapel Hill.  Among all 40 surveyed, only 8 (including Pitt) do not have direct admission (see Table 1).

This structural difference between competing graduate programs and ourselves places us at a disadvantage in attracting students.  This is due to the programmatic elements that follow from this difference:

1.
Separating the MA and PhD programs as we do requires students who do both degrees here to complete them in a minimum of 7 years.  The average minimum time to complete the MA/PhD for 40 other programs surveyed is 5.3 years.

2.
Of the 27 schools surveyed that operate on a semester system, the average number of seminars required to complete the MA/PhD is 13.3, whereas we require a minimum of 17 for both degrees (though the way the project phase is structured, students are forced to take 1 extra seminar, bringing the total to 18 in practice; see Table 3).

3.
Because the overwhelming majority of other graduate programs have direct admission to the PhD, with students earning the MA along the way, these programs can admit only a very few applicants, if any, who already have their MA.  This places Pitt MA students in the precarious position of uncertainty about their status in our program and about their prospects for transferring to another.

Taken together, these factors detract from the attractiveness of our overall graduate program in English and Cultural and Critical studies, despite the unique intellectual strengths we can offer.  Indeed these structural disadvantages can deter the very best students from either applying or, more likely, accepting admission here.  Recent admissions data seem to bear this out.  During the years 1989-94, the number of applications received for all programs averaged around 500; during 1998-2001, the average was 250.  This represents a 50% decline in overall applications.  Last year, we received only 79 applications for the MA, and 40 for the PhD.  Among MA applicants who were offered admission last year, only 35.9% accepted; among PhD applicants offered admission, only 22.2% accepted (see Table 2).  These are discouraging figures.  While other factors certainly play a role in an applicant’s decision to apply and/or to accept or reject, particularly the strong economy of the 1990s, it is not a large inferential leap from the uncompetitive aspects of our program to these low application and acceptance figures.  Anecdotal evidence from those who have turned down admissions offers, as well as from current students, reinforces this view.  Indeed, many applicants with a BA mistakenly apply for admission to our PhD rather than to our MA program because direct admission to the PhD has become a national norm.

To make our program more competitive and to help insure its continued strength, we propose moving to a direct admission model for the PhD program in Cultural and Critical Studies, in which students earn their MA after their first two years in the program.  Requirements for the MA would not change; they would simply become the requirements that all PhD students fulfill during their first two years.  If any student believes that it is in his or her best interest to earn only the MA, they will still have the option of doing so.  Students would be able to leave with an MA at this point, or they could continue in the PhD program as long as they are in good standing. It should be emphasized here that by proposing to integrate the MA and PhD programs, we are not proposing to do away with the MA.  Indeed, this aspect of our program is in many regards already the de facto practice:  over the past ten years the overwhelming majority of internal applicants to the PhD have been offered admission.  This part of the proposal merely seeks to:

· Eliminate our competitive disadvantage relative to the vast majority of other programs with which we compete

· Eliminate the structural uncertainty graduate students face by requiring reapplication (and thus strongly encouraging application elsewhere)

· Replace the evaluative function of the reapplication process by a first-year review that is more diagnostic and advisory

· Create the structural preconditions for the other changes proposed here to improve time to degree.

Rather than have a de facto review of a student’s suitability to proceed to the PhD take place during a separate application administered by the Graduate Admissions Committee, students would receive a thorough review of their progress and intellectual goals at the end of their first year of study by faculty who have had the most contact with them.  This review would have both an advising and an evaluative function.  It would also bring us into compliance with current FAS regulations, establish earlier faculty review and advising of all MA/PhD students, and align us with the norm established in almost all other programs with which we compete.  This first-year review is discussed in the next section.

(It should be noted here that those members of the Pittsburgh community who want to take graduate courses in English but who do not want to enroll in a PhD program will still have the option of enrolling in courses as Special Status Students, which they could later petition to count towards an MA.) 

B.  Faculty Advising and Evaluation 
Currently there are four basic aspects to advising and evaluation in our MA and PhD programs:

· The Graduate Advisor, Fiore Pugliano, advises students on the programmatic requirements and procedures, particularly when they register for courses.

· MA students must successfully complete all four core courses with a grade of B or better in order to qualify for a Master’s degree; these courses have replaced the function of a comprehensive MA examination

· When PhD students form a project committee, they come under direct faculty supervision of their independent research for the first time, a function continued by the student’s dissertation committee.

· The Director of Graduate Studies is responsible for monitoring graduate students who are in danger of falling below standards for satisfactory progress.

· MA students who wish to continue to the PhD undergo an evaluation by the Graduate Admissions Committee.

However, there are two important aspects of graduate advising and evaluation that we do not have:

· We do not have the systematic and coherent first-year review mandated by FAS for all PhD students, called the “Preliminary Examination” (no such review is mandated for MA students, even though the vast majority of our PhD students come from our own MA program).  Current English department policies mention nothing about such a review.

· More importantly, we do not have faculty advising and evaluation of MA students beyond their enrollment in core courses and their completion of the requirements for each individual course, or of PhD students before they begin the project phase of the program.  In other words, there is no coherently programmatic faculty advising and evaluation of MA and PhD students before the project phase of the PhD.

The closest we currently have to programmatic faculty advising and evaluation before the PhD project is the all but collapsed assigning of new students to faculty mentors, the evaluation by the Graduate Admissions Committee of internal MA applicants to the PhD, and a meeting of graduate faculty for the purpose of advising the Graduate Admissions Committee on each applicant.  Many faculty believe this meeting is unsatisfactory, and does not help the Graduate Admissions Committee make the kind of informed evaluations such meetings are intended to facilitate.  Moreover, this first evaluation of MA students has no advising component.  The FAS deans have expressed particular concern about this lack of early advising in our programs.  The absence of the two elements of faculty advising and evaluation listed above also highlights the extent to which each of the five elements we do have operates relatively separate from each other.  Over the past decade the department has attempted a number of advising and evaluation procedures for the MA and PhD programs, with more or less success, but we have not yet instituted a substantive, coordinated advising system for all students, such that each element works in concert with the others.

In the absence of such a system, the patchwork of programmatic advising and evaluation has created some confusion and levels of disparity among students.  For example, the time when students embark on their PhD project work can vary considerably from student to student, and when they actually complete their project work as well as the dissertation prospectus and move to full doctoral candidacy can vary considerably.  Certainly this is due to some of the rather loose policy language regarding the project phase of the PhD program—and certainly some flexibility here is desirable.  Yet students are often at a loss to say when exactly they should be starting on their project work, what relationship it might have to future dissertation work, what the function of the core courses for the MA are in relationship to each other and the goals of our MA degree in general, and how they relate to PhD work either here or elsewhere.

To remedy these problems, we propose instituting a coherent first-year review for all students in the newly integrated MA/PhD program.  This review would take place at the end of a student’s second term of residence.  It would fulfill the requirements set by FAS for a “Preliminary Examination” at the end of a PhD student’s first year.  The Director of Graduate Studies will convene a meeting of all faculty members who have taught first-year students each spring to discuss each student’s progress.  This meeting would also serve as an opportunity to advise students regarding their intellectual goals and program of study.  In the context of an integrated MA/PhD program, these evaluative and advisory discussions will be able to take into account all aspects of the graduate program, from current and future coursework and teaching, to future project and dissertation work.  After the meeting with faculty, the Director of Graduate Studies (in concert with interested faculty, if they wish) would meet with individual students to discuss their evaluation and future plans in the program.  If a student is not meeting the criteria for satisfactory progress, or shows signs that he or she is having difficulties with the program of study, the faculty concerned and the Director of Graduate Studies will have options for both advising and monitoring such students during their next one to two terms in residence.  Students who seem to do reasonably well during their first two years but do not seem either motivated or able to complete the rigors of a PhD may be advised to earn a terminal MA.  Students in good standing can be advised of courses offered in their areas of interest, faculty with whom they could consider working, future teaching opportunities, fellowships, interdisciplinary programs of study, professional issues, etc.  The next advising and evaluative element of the program, the project committee, will begin during the student’s third year in residence.  Proposed changes to the project phase are discussed below.

C.  Streamlined PhD Project Structure
The changes proposed here follow from the need to improve our time to degree.  Under current regulations, students who complete both the MA and the PhD at Pitt should normally finish in 7 years.  As mentioned above, the average time to degree imagined by 40 other programs in English studies is 5.3 years.  In practice, while more of our students complete the MA and PhD in 8 years than in any other one time frame, nearly the same number of students completes the degree in 9 or more years than complete in 8 or less.  Over the past ten years, only 24% of our students have completed the MA and PhD in 7 years or less.  Thus, 76% of our students take 8 or more years to complete their MA and PhD.  Having a degree program this long both in policy and in practice detracts from our program’s attractiveness to prospective students, ties up funding resources, and unnecessarily prolongs our students’ entry into the profession.

One of the main impediments to improving time to degree is the current structure of the PhD project.  The Graduate Student Handbook loosely suggests that students complete the entire project phase in four terms (not counting summers).  All students must continue to enroll in graduate seminars for all but the term during which they have scheduled their project exams, taking coursework even as most are writing their project paper(s) and teaching.  While it is desirable to have advanced graduate students in seminars, we believe that it is more beneficial overall to allow these students concentrated time to work on their project paper(s).  We also believe that providing a clearer and more cohesive schedule to all aspects of the project phase will provide a better structure for completing the project.  We therefore propose the following changes:

1.
The project committee will be formed by the end of the first term of the third year (or fifth term in residence).

2.
The project proposal will be approved by the project committee and reviewed by the GPC, per current regulations, by the end of the third year (or the sixth term in residence).

3.
Work on the project paper(s) will take place during the summer between the third and fourth years, and during the first term of the fourth year (or the seventh term in residence).  To help facilitate this work, students at this stage will be given first priority for summer teaching positions.

4.
The project exams must be taken by the end of the first term of the fourth year (or by the end of the seventh term in residence).  During this term students need only register for Independent Study credits.

5.
The dissertation committee will be formed and the dissertation prospectus approved during the second term of the fourth year (or the eighth term in residence).  As they do now, students need only register for Independent Study or Dissertation Research credits while they complete the prospectus.


In order to make these policy changes effective and actually improve time to degree, policy on satisfactory progress and on coursework will need to be clarified.  Regarding satisfactory progress, we propose adding language to current policy stipulating that students who fail to meet these deadlines will be placed on a one-term probation during which they must complete the required task(s).  After that probationary period, if they still have not completed the requirement(s), they will be deemed to be making unsatisfactory progress, and current regulations on unsatisfactory progress will go into effect.  Regarding coursework, we propose that the current number of required graduate seminars be shortened from 17 to 13.  This change is discussed in the next section.  (Note:  to better appreciate the nature of these changes in the project schedule, please see the proposed MA/PhD timetable in section III below.)

D.  Reduced Seminar Requirement

Graduate seminars are at the core of any program that prepares students for advanced work towards the PhD.  Over the past few years we have devised a set of core courses whose mission is to introduce students to advanced work defining the field of English studies generally, and our own programmatic strengths in particular.  In addition to these four required courses, students who pursue both the MA and the PhD here must also complete a minimum of 13 elective graduate seminars, totaling 39 credits.  (As noted previously, however, the current structure of the project phase requires students to take at least 14 seminars beyond the required courses; see Table 3.)  The 17 seminars required for our MA/PhD is the highest required among all other graduate programs on a semester basis with which we compete.  As mentioned above, the average number of seminars required in these programs is 13.3.  More important than aligning us with competitive norms for PhD programs, however, the number of seminars required needs to be reduced in order to improve time to degree and insure the feasibility and coherence of the project phase of the PhD.  Therefore, we propose lowering the minimum number of seminar credits required for the MA/PhD from 51 to 39 (from 17 to 13 seminars).  The reduced number of credits in seminar work would be made up by Independent Study credits taken during the project phase and Dissertation Research credits (both of which are flexible credit courses).  Students would still be able to earn the 72 credits required by FAS for a PhD.


Before proposing such a change, the GPC thought carefully about the short and long-term impact such a change might have.  Our primary concern was that by reducing the number of required seminars, we would not be able to sustain the current average number of graduate course offerings.  Over the past five years, we have averaged 22 seminars per year, or 11 per term.  Over that time period, we have also averaged an enrollment of 13.8 students per seminar.  The fall, 2001 term is typical:  we offered 11 seminars, with an average enrollment of 13.5 students per seminar.

Because the fall, 2001 term appears to be typical, we have used it as a benchmark for a provisional projection of the impact the proposed integration of the MA/PhD would have on enrollments, particularly in taking students out of coursework during their fourth year as they work on their project paper, and thus reducing the number of required seminars.  Using numbers from the current term is also helpful, given that MFA students regularly take ENGLIT seminars (one-third of the course requirements for poetry and fiction students must be in ENGLIT courses, and one quarter for non-fiction students); MFA student enrollments in ENGLIT graduate seminars must be represented in addition to the number of MA/PhD students who would be available to take courses each year.

Last fall there were 149 enrollments in 11 seminars.  This averages out to 13.5 students per seminar.  There were also 16 enrollment slots taken up by 13 students who, under the proposed MA/PhD program, would not be enrolled in coursework—students who in the proposed program structure would be engaged in work on their project papers and exams.  Without these 16 enrollment slots, we would have had 133 enrollments, which averages out to 12 students per seminar.  In other words, using figures from this term, the proposed changes to the MA/PhD would amount to a decrease of 1.5 in the average seminar enrollment, from 13.5 to 12.  Given an enrollment limit of 15 for all seminars (except 2510:  Seminar in Teaching Composition, which has an enrollment limit of 25), this average number of students per seminar would still allow the English department to sustain an average of 11 seminars per term, 22 per year.  The FAS Office of Graduate Study and Research has assured us that an average enrollment of 12 students per seminar is more than acceptable to sustain the current level of course offerings.

It is important to note that these projected figures do not factor in any increase in admissions per year we might be able to offer out of TA/TF funding freed up from improvements in time to degree.  Any increase in the number of students we admit to the MA/PhD program per year would increase the number of students available for seminars (as well as for teaching courses, which would offset any decrease in the teaching pool we might have by improving time to degree).  These figures also do not take account of students outside the English department who enroll in our courses.  It should also be noted that as long as our students are making satisfactory progress and keeping to the time schedule, they could still take more courses for credit or as audits.  In other words, advanced graduate students in good standing would in no way be prevented from enrolling in seminars in which they were interested.

III.  Proposed MA/PhD Timeline
Below is a timeline we have constructed based on these proposed changes.  Such a timeline plays an important part in informing prospective applicants about our program, as well as giving current students a clear understanding of requirements and when they should be completed.  Such a timeline should be placed on the graduate website, and we also propose that whatever timeline the department may approve also be placed in the Graduate Student Handbook.

Fall Term

	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	Year 6

	Teach 1 course

(1st TA term)

2 seminars


	Teach 1 course

2 or 3 seminars

Fulfill a language requirement 
	Teach 1 course

(1st TF term)

2 seminars

finalize project committee by December
	Teach 1 course

Independent Study for project paper and exam

Project exams by December

(Language requirements fulfilled before project exams)
	Teach 1 course

Dissertation Research credits


	Teach 1 course

Dissertation Research credits

Job application process


Spring Term

	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	Year 6

	Teach 1 course

2 seminars

1st-yr. Review by faculty teaching 1st-yr students + DGS
	Teach 1 course

2 or 3 seminars

By end of term students may apply for the MA

Begin to form project committee
	Teach 1 course

2 seminars

Project proposal approved by April

(Summer TF support)
	Teach 1 course

Independent Study for dissertation prospectus

Form dissertation Committee

Dissertation prospectus by end of April
	Teach 1 course

Dissertation Research credits
	Teach 1 course

Dissertation Research credits

Dissertation defense by end of April


IV.  Statute of Limitations
If the English department faculty approves these changes in spring term 2002, we could have all students offered admission for 2002-2003 enter under the new rules.  All current students would have the option of completing their program of study under the regulations in effect when they enrolled, or under the new regulations.  All those offered admission would receive a summary of the changes with their offer.  Because current first-year MA students were admitted with the understanding that the MA and PhD programs are separate, and because external admits to the PhD for next year may need extra time to acquaint themselves with faculty with whom they would like to do their project work, certain conditions will need to be elaborated.  The following is a summary of these conditions:

· All current PhD students who opt to work under the new regulations will need to abide by the proposed timeline to complete their requirements

· The seminar credit requirement will be reduced to 39 (13 seminars) only for those students who can also abide by all of the other proposed regulations and timelines

· Second-year MA students in 2002-2003 will need to undergo a review process similar to the proposed first-year review if they opt to work under the new regulations

· All PhD admits for 2002-2003 will also need to undergo a review process similar to the proposed first-year review

· Internal admits to the PhD program for 2002-2003 will be considered in their third year of the new MA/PhD program, and will thus have 12 credits (4 seminars) left to complete and will need to abide by all proposed regulations.

· Because external admits to the PhD program may only transfer 24 credits from a previous MA, external admits for 2002-2003 will have 15 credits (5 seminars) left to complete, and will need to abide by all proposed regulations.  If these students need more time to form a project committee and complete their proposal, they may petition the GPC for an extra term in which to complete these tasks and remain in good standing.

V.  Conclusion


The goals of these proposed changes are improving time to degree, strengthening the attractiveness of our program in Cultural and Critical Studies, and instituting a coherent faculty evaluation and advising component.  While the MA and PhD programs have for the most part functioned as an integrated program over the past decade or so (since the vast majority of our internal MA applicants are admitted to the PhD program), other elements of the PhD program—in particular advising, the project phase, number of seminars required, and the normative timeline to completion—do not reflect this functional integration.  All aspects of graduate study should work in tandem such that relationships among coursework, independent research and writing, teaching, professional preparation, and overall critical intelligence can flourish.  We believe these changes will enhance the unique strengths of our MA/PhD program; they will become part of a program structure that better facilitates students’ progress towards scholarly achievement, pedagogical excellence, and their overall intellectual development. 

VI.  Tables

Table 1:  PhD Programs in English studies

	University
	Direct admission
	Integrated

MA year
	Exam

year
	Required

courses
	Courses

overall
	1st year

teaching
	Time to PhD

	Brandeis
	Yes
	1
	3
	2
	12
	No
	5

	Brown
	Yes
	1.5
	3
	2
	12
	No
	5

	Columbia
	Yes
	1*
	3
	2
	16
	No
	6

	Cornell
	Yes
	-----
	-----
	-----
	12-14
	No
	5

	Duke (Lit.)
	Yes
	-----
	1, 4
	1
	15
	Yes
	5-6

	Emory
	Yes
	1.5
	2, 3
	1
	14
	No
	5

	Harvard
	Yes
	-----
	2, 3
	0
	14
	No
	5-6

	Indiana
	Yes
	2
	?
	2
	13
	Yes
	5-6

	Johns Hopkins
	Yes
	-----
	3
	0
	10
	No
	5

	NYU
	Yes
	1.5
	3
	1
	      16
	No
	5

	Northwestern
	Yes
	1
	2-3
	1
	10
	No
	5

	Ohio State
	No
	N/A
	2, 4
	1
	      19**
	Yes
	6

	Princeton
	Yes
	-----
	2
	0
	14
	No
	5

	Rutgers
	Yes
	1.5
	3-4
	2
	14
	No
	5-6

	Stanford
	Yes
	-----
	2, 3
	3
	      14**
	Spring
	5

	SUNY Buffalo
	Yes
	-----
	3
	1
	10
	some
	5

	UC Berkeley
	Yes
	2
	3
	2
	11
	No
	6

	Berkeley (Rhet.)
	Yes
	1.5
	3
	3
	10
	Yes
	5

	UC Irvine
	Yes
	1.25
	1, 3
	2
	      18**
	some
	5-6

	UCLA
	Yes
	2 or 3
	3, 4
	0
	      14**
	some
	5-6

	UC San Diego
	Yes
	3
	3
	0
	      18**
	some
	5

	U Chicago
	Yes
	-----
	3
	2
	      12**
	No
	4-5

	UC Boulder
	No
	N/A
	?
	2
	16
	Yes
	6

	U Florida
	No
	N/A
	4
	0
	17
	Yes
	6

	UI Chicago
	Yes
	-----
	4
	4
	16
	Yes
	6

	U Iowa
	Yes
	-----
	3
	0
	8
	Yes
	5

	UIUC
	No
	N/A
	5
	0
	16
	Yes
	6-7

	U Maryland
	No
	N/A
	4
	2
	12
	Yes
	6

	U Mass
	Yes
	2.5
	4
	1
	16
	Yes
	6

	U Michigan
	Yes
	2
	3
	1
	10
	No
	5

	U Minnesota
	Yes
	-----
	4
	2
	14
	Yes
	6

	UNC Chapel Hill
	No
	2.5
	3
	2
	16
	No
	5-6

	U Penn
	Yes
	-----
	3
	3
	      13
	No
	5

	USC
	Yes
	1-2
	2, 3
	0
	13
	No
	5

	U Texas
	Yes
	2
	2, 3
	0
	12
	Yes
	5

	U Virginia
	Yes
	3
	3
	1
	14
	No
	5

	U Washington
	Yes
	1.25
	3
	0
	      15**
	Yes
	5

	UW Madison
	      Yes***
	1
	1, 3
	2
	13
	No
	5

	UW Milwaukee
	No
	N/A
	1, 4
	0
	      18**
	Yes
	6

	U Pittsburgh
	No
	N/A
	4
	4
	17
	Yes
	7


*Columbia designates the second year of graduate study the MPhil, which students must complete before advancing to PhD candidacy.

**These programs operate on a quarter system, and so have more courses per year.

***Admission to the PhD contingent on satisfactorily passing an MA exam administered at the end of the MA degree, which is a one-year program.

Table 2:  2001 Graduate Admissions Data

MA Program

	Applications received
	Applications rejected
	Admissions

Offers
	Offers

accepted
	Offers

declined
	Funding offers accepted
	Funding offers declined

	79
	40
	39
	14*
	21
	11
	7

	
	50.6%
	49.4%
	35.9%
	53.9%
	61.1%
	38.9%


*Excludes 4 deferrals

PhD Program

	Applications received
	Applications rejected
	Admissions Offers
	TF

Offers

accepted
	TF

Offers

declined
	Fellowship offers

accepted
	Fellowship offers declined

	40
	29
	11
	4*
	6
	1
	2

	
	76.3%
	23.7%
	22.2%
	77.7%
	33.3%
	66.7%


*Excludes 1 deferral; all PhD admissions offers made with funding

Table 3:  Current MA/PhD Timeline

Fall Term

	MA 1
	MA 2
	PhD 1
	PhD 2
	PhD 3
	PhD 4
	PhD 5

	Teach 1 course

2 seminars
	Teach 1 course

2 or 3 seminars

Language requirement
	Teach 1 course

2 seminars


	Teach 1 course

2 seminars
	Teach 1 course

*1 seminar

Project paper(s) by November
	Teach 1 course

Dissertation prospectus

Language requirements

complete


	Teach 1 course

Dissertation research & writing

Job application process


Spring Term

	MA 1
	MA 2
	PhD 1
	PhD 2
	PhD 3
	PhD 4
	PhD 5

	Teach 1 course

2 seminars


	Teach 1 course

2 or 3 seminars

Earn MA
	Teach 1 course

2 seminars

Form project committee
	Teach 1 course

2 seminars

Draft of project proposal
	Teach 1 course

No seminar credits

Project exams by March
	Teach 1 course

Dissertation research & writing


	Teach 1 course

Dissertation research & writing

Defend and graduate


*This course is one seminar beyond what is required for the degree.  It must be taken because students must be enrolled in seminars until the term during which they have scheduled their exams, and current policy does not suggest scheduling the exams until the spring of the 3rd year in the PhD program.
