The PhD Project
A.
General Guidelines.  The PhD Project fulfills the University requirement for a comprehensive examination prior to being granted doctoral candidacy.  The PhD Project is an occasion to integrate various aspects of the changing disciplinary practices of English studies and to define a broad area of inquiry for subsequent work.  It is a historical and theoretical investigation of a topic that can be demonstrated by the student to be of long-term significance for critical study.  It offers a way of making connections among various interests a student has explored through seminar papers and other work from a broad range of courses taken.  The Project allows students to examine and synthesize a range of interests that ordinarily lead into the more detailed inquiry of a dissertation.  It could be imagined as providing context or background to the later, more focused dissertation work.  It can be more tentative or provisional than a dissertation, examining a variety of methods or parallel projects.  The Project Examinations replace what was once called a comprehensive examination.  While we no longer insist on “comprehensiveness” as knowledge of all literature written in English, the project is meant to demonstrate a breadth of knowledge as well as the ability to work on a single problem.

B.
The Project Committee.  Each student forms a project committee of three or more faculty and in conjunction with them undertakes a program of study.  Students should form their project committee no later than the fall term of their third year, their first term as a Teaching Fellow, or their fifth term in residence.

C.
The Project Proposal.  The Project Proposal is a fairly short document of between 5 and 10 pages plus bibliography that describes the issues and goals of the student’s project.  This proposal is an initial statement of concerns and issues; almost inevitably it will be somewhat revised as a result of ongoing study.  Yet it should also set some necessary limits on the material being studied.  The proposal should:

· Indicate the relationship between the project and prior graduate-level study

· Situate the project with respect to theoretical and critical issues of the discipline of English studies

· Define a program of historical research into the emergence and significance of the project topic

· Explain why its field of study should be constituted in the manner proposed by the student

A coversheet should be added to the project proposal that briefly describes how the proposal addresses the four aspects described above.  Students may consult a library of previous project proposals kept in the Graduate Administrator’s office.

Graduate students must submit their project proposals to the Graduate Procedures Committee a single time for advice.  Members of the project committee must approve and sign the proposal before it is submitted.  The GPC will review proposals according to the general criteria outlined above.  Students and one member or more of their project committee must attend the GPC meetings when their proposals are being discussed.  Students must have their project proposal approved by their committee and reviewed by the GPC by the end of their third year in the program, their second term as a Teaching Fellow, or their sixth term in residence.
D.
The Project Examinations.  The project examinations are ordinarily conducted according to the following guidelines:

i.
In consultation with their project committee, students will write a working paper or papers of approximately 30 pages based on an issue or issues outlined in the proposal and covered by the bibliography.  Most of the work for the project paper should ordinarily be done during the summer between the third and fourth years in the program (between the second and third terms as a Teaching Fellow or the sixth and seventh terms of residence).  In order to facilitate the writing of the project paper(s), students at this stage in the program who are in good standing will ordinarily be given priority for summer teaching appointments.  During the fall term of the student’s fourth year in the program, third term as a Teaching Fellow, or seventh term in residence, he or she will register for an Independent Study in order to complete the project paper(s) and take the project examinations.  The Project Paper(s) and the Project Examinations must be completed by the end of the fall term of the fourth year in the program, the third term as a Teaching Fellow, or the seventh term in residence.
ii.
After the project committee approves the project paper, it will schedule two three-hour written examinations with questions composed by members of the project committee based on the paper and the project as a whole.  These examinations will not necessarily differ from each other in format or focus, but will simply be a six-hour examination divided into two three-hour segments to permit the student to write on successive days (or on a morning and afternoon with a restorative break in between).  The Chair of the project committee will give a copy of the exam questions to the graduate administrator in sufficient time for them to be typed.

iii.
Instructions to the candidate should indicate whether or not books may be used, whether extra time is allotted, etc.  Ordinarily the writing time for each segment of the written exam is three hours.  Some project committees allow additional time for selecting questions and/or proofreading.  It is important that the graduate administrator know if extra time is allowed, since he or she serves as the timekeeper for the written exam.

iv.
A quiet place (often the office of a faculty member) is provided in which the student may take the written examination.  Answers to questions may be written in longhand (with a pen) or typed (either with a conventional typewriter or a computer).  Candidates may use 8½” x 11” paper (ruled or unruled) or blue books.  Students should number the pages.  When the student completes each segment of the written exam, he or she turns it in to the graduate administrator, who then duplicates the questions and the answers for each project committee member.

v.
After the written examination is completed, the project committee will conduct an oral examination of up to three hours, following up issues in the paper(s) and the written examinations, or perhaps raising other related issues.  Following the oral examination, the student withdraws and waits for the project committee to come to a decision about the student’s performance on both the written and the oral portions of the exam.  If the student fails, the Chair of the project committee arranges to discuss with the student the reasons for failure.  In addition each member of the project committee speaks with the student about his or her performance.  In terms of judging whether or not a student has passed the project examinations, there is no fixed or quantitative relationship between the written and oral portions of the exams.

vi.
After the oral examination the project committee members sign a form indicating that the student has either passed or failed.  The project committee may mark the section “with distinction” on the form if they feel the candidate’s performance warrants such recognition.  This form is deposited with the graduate administrator, who makes a copy to be placed in the student’s file and sends the original to the Dean of Graduate Studies and Research.  The Chair of the project committee will notify the GPC (through the graduate administrator) of the date and time of the examinations and their results.

vii.
Failed PhD Project Examinations may be repeated only with the permission of the Graduate Procedures Committee.  Project Examinations may be retaken only once, and must be retaken within two academic terms of the original examination date.  A student whose performance on a departmental examination is very unsatisfactory will not be permitted to repeat it.

