The "Other Progress Grid": Agenda for Professionalization

In addition to completing the formal requirements for the Ph.D., graduate students also need to develop a professional profile that will position them to succeed after graduation.  This timetable lets you know what sorts of things you should be doing, along with degree requirements, and when you should do them.
First Year (+ summer):

Begin to think about career options--Plan A and Plan B
Begin following academic journals in your field

Begin to attend lectures, seminars, workshops, job talks
Attend an academic conference

Read the central books/articles in your field and major theoretical works

Begin to acquire a library of essential books in your field
Upgrade your command of your primary research language
Write your C.V.

Attend CTE workshops

Start compiling a teaching portfolio
Become acquainted with department faculty

Find peer mentors among more senior graduate students

Acquire a professional outfit
Second Year (+ summer):

Choose a dissertation topic
Familiarize yourself with archives and libraries in your area

Join professional associations

Attend a Hall Center grant-writing workshop
Apply for a pre-dissertation research grant

Read to fill out gaps in your command of the historiography

Take a position in the History Graduate Students Organization
Deliver a guest lecture in a course

Further upgrade primary research language competence (speaking and writing)

Do a preliminary research trip in the summer

Third Year (+ summer)

Apply for external dissertation research grants

Present a paper (based on a seminar paper) at a regional conference
Upgrade research skills (e.g. paleography, statistical methods)

Attend a national academic conference

Begin to network with established scholars and graduate students in your area
Begin to develop your teaching profile--a variety of courses and classroom settings
Mentor undergraduates 

Take a position on a department committee

Fourth Year (+ summer)

Travel to archives and libraries for intensive research

Apply for external dissertation write-up grants
Submit a research article to a refereed journal

Publish a book review, encyclopedia article, abstract, or translation
Present a paper at a national academic conference
Give a presentation to a public audience or K-12

Read job ads closely; follow department searches closely
Prepare job application materials in summer: cover letter, teaching portfolio, 
     dissertation abstract, revised C.V. and get faculty to vet them
Arrange for letters of recommendation, including from non-KU scholars

Fifth Year
Apply for jobs and for post-doctoral fellowships

Practice mock interviews

Continue to network with established scholars and fellow students
Submit another research article for publication
Present another paper at a major conference

Dream about future research projects

Join a dissertation writing support/discussion group

Mentor more junior graduate students

Take a position on a dept. or university committee

Acquire a professional wardrobe

