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Overarching Goal of the Session

Convince YOU that the success of opensource educational 

technology development efforts, like Sakai and OSP, depends on 

whether we can "meaningfully and efficiently" share ideas, 

experiences, and challenges in the effective implementation and 

use of these tools across departments and institutions.
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Title of Your ePortfolio Project

(Change the title above to be the title of your project title and make it a link to the project website.)

Your School Logo (optional)

Your name (optional), department, and institution

(Add your contact information here - if you wish, you can add your email address)

Why use the OSP?

Use this section to briefly describe what 
motivated you to use (or evaluate) the 
Open Source Portfolio software. For 
example, you may want to list a few key 
factors that influenced your decision 
making process.

Background and Context

Add some information about the 
overview, history, context of your 
ePortfolio project(s).

It's important to other institutions that 
they know enough about your situation 
and institutional background. This kind 
of background information is necessary 
for them to decide how they want to 
implement ePortfolio at their institutions 
using the OSP.

Goals, Users, Processes, and Activities

Describe how your ePortfolio program is 
designed and how the OSP was 
implemented. If it is a part of a larger 
program/project, describe it briefly, too.

To ensure others can learn from your 
experience, details are important. While 
in general, snapshots should be short 
(and pithy) don't skimp on details that 
others' might learn from.

Impact of Use

Describe your assessment of the 
implementation efforts and the results. 
Include or link to assessment data, 
portfolio examples or resources that 
demonstrate the successes.

Assessment need not be formal, you 
might want to report on comments from 
your students/faculty. Links to 
assessment data (including results from 
surveys, transcripts /recordings from 
interviews, etc.) are great ways to give 
others a sense of what were actually 
accomplished through this work.

Challenges, Issues, and Innovations

What did you learn about making this 
implementation successful? What 
challenges did you confront? How did 
you try to resolve the issues creatively? 
What local resources/support materials 
did you develop? What did you like 
about using the current version of the 
OSP? How could the future OSP and/or 
your portfolio program(s) be improved?

This section is particularly important to 
those who might want to attempt similar 
portfolio efforts - what do they need to 
know to be successful and avoid 
possible pitfalls?

Recommendations

Do you have recommendations for other 
institutions that are interested in 
implementing the OSP to support their 
local portfolio efforts?

Technical Information about this OSP 
Implementation Project

This electronic portfolio was created using the KML Snapshot Tool™, a part of the ™,
developed at the of The Carnegie Foundation for the Advancement of Teaching.
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Framing Questions for Our Panel Discussions

1.What does need to be documented and shared to 
enable institutions to learn from each other's 
implementation practices to advance efforts in local 
contexts?

2.In what format can such knowledge and experience 
best be documented and shared?

3.What kind of support structure and guidance is 
needed to promote and sustain a knowledge 
community of practice?



The First Set of Questions
(from a case author’s/implementer’s perspectives)

What do you think the readers of your snapshot (at 
other institutions) would be able to learn from your 
implementation efforts (programatic, pedagogical, and 
technical)?

How did those guiding directions and headings in the 
OSP case study template help you create a compact 
and engaging representation of your implementation 
work with your reflections and lessons learned?

What do you recommend to those who want to 
write this kind of case study?



The Second Set of Questions
(from a case reader’s/learner’s perspectives)

What were you able to learn from others' efforts to 
improve/advance your local efforts?

What are some the critical things you wish to learn 
more from these case studies?

How can we build on each other's work if more and 
more cases studies like these become available?

How can we create a sustaining community of 
practice from here?


